
Project Requirements Design FeaturesFunctionality Employed

Student Evaluation Tool:
Each student is expected to evaluate 
their own performance and the 
performance of their peers during a 
group activity.

Students add feedback and point 
values to defined evaluation criteria 
within a self assessment rubric.

Students add feedback and point 
values for all team members to 
defined evaluation criteria within a 
team assessment rubric.

Students submit all evaluations to 
an Instructor for review.

Email notification sent to Instructor 
when complete

Simple, intuitive interface that 
allows students to keep track of 
their evaluation progress.

Detailed step by step help is 
available to assist students with the 
completion of the evaluations.

Students can complete and save 
evaluation in one go, using Open 
and Save all buttons.

Instructor Evaluation Tool:
Instructors are expected to review a 
students personal and team 
evaluations and after submit their 
own evaluation. 

Instructors review the students 
personal evaluations

Instructors review the evaluation of 
the students by his/her peers.

Instructor can edit student and 
team evaluations.  Editions are 
tracked in a change log.

Instructors add feedback and point 
values to define evaluation criteria 
within the Instructor assessment.

Point values for all evaluations are 
summed to create total evaluation 
point value.

Instructor submits total point value 
for all evaluations to the course 
grade book with feedback summary.

Email is sent to the student with 
summary of feedback.

Interface design allows Instructors 
to track individual evaluations that 
they have reviewed.

Detailed help instructions guide 
the instructors through the 
evaluation process.

Collapsible evaluation criteria 
allow instructors to view all or just 
one criterion at a time. 

Client Objective:

Our second Moodle project for Abilene Christian University (ACU) was to develop an evaluation tool that would allow students 
to submit a detailed assessment of their own performance and the performance of their peers within group activities.  Group 
activities are a key ingredient of ACU online courses and producing an effective product is directly tied to each team member 
meeting their individual responsibilities.  The ability for students to evaluate themselves and their peers is designed to 
promote involvement in the learning process and responsibility for assigned tasks.  Once a student submits their self and peer 
evaluation, the course instructor would be able to review and submit their own evaluation to the course grade book.

UVCMS Solution:
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This component keeps the same, 
simple interface design and naviga-
tion instructions.

Admin can create new evaluation 
criteria within a rubric.

Admin can edit existing evaluation 
criteria within a rubric.

Admin can manage evaluation 
rubrics at a system and activity level.

Multiple instances of the evaluation 
activity can be added to a course 
outline.
 

Evaluation Activity Administration:
The administrator can manage the 
student, team and instructor 
evaluation rubrics that are included 
in the evaluation activity add to a 
course outline.

Successful Outcome:

UVCMS has developed a 360º Evaluation tool that enables students to receive detailed feedback from peers and their 
instructor based on carefully constructed evaluation rubrics.  The 360º Evaluation activity helps instructors track and manage 
their activity assessments by providing a simple and intuitive interface where they can easily access and complete all student 
evaluations.   With a complex process flow, it was imperative that the user interface was simple and navigation clear to the 
users.  UVCMS delivered the module on time and on budget.
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